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AGENDA 
 

1. Call to Order and Introductions 

2. Approval of Executive Committee Meeting Minutes 

A. January 6, 2009 

3. Federal Stimulus Package 

4. Governor’s Stimulus Package 

5. Allocation of Unemployment Compensation Funds 

6. Allocation of Reed Act Funds 

7. Allocation of TANF Non-Custodial Parent Program Funds 
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SFWIB - Executive Committee 
February 3, 2009 
Minutes of SFWIB Executive Committee 
Meeting January 6, 2009 

South Florida Workforce Investment Board 
Executive Committee Meeting 

January 6, 2009, at 8:30 A.M. 
South Florida Workforce Investment Board Headquarters 
7300 Corporate Center Drive, 5th Floor - Conference Room 3 
Miami, FL 33126 

EXECUTIVE COMMITTEE 
MEMBERS IN ATTENDANCE 
1. Edward Margolis 
2. Bernardo Adrover 
3. Jeff Bridges 
4. Daniel Fils-Aime, Sr. 
5. Cynthia Gaber 
6. Regina Giles 
7. Andre (Andy) Perez 
 

OTHER SFWIB MEMBERS IN 
ATTENDANCE 
Carlos Manrique 

EXECUTIVE COMMITTEE 
MEMBERS NOT IN ATTENDANCE 
8. Joe Chi 
9. Frederick Marinelli 

SFWIB STAFF 
Beasley, Rick 
Glancy, Anne 
Gonzalez, Frances 
Kistner, Ken 
Pierre, Linda 
Quiñones, Dulce 

OTHER ATTENDEES 
Cela, Jose - SER Jobs for 

Progress, Inc. 
Theodore, Martine - ECC 
Flores, Oscar,– ARBOR E&T 
Lopez, Sonia – Cuban National 

Council 
Mitchell, Carlena – Miami-Dade 

County Public Schools 
Cushon, Norman - ARBOR E&T
Gaviria-Lopez, Beatriz - SER 

Jobs for Progress, Inc. 
 

Agenda items are displayed in the order they were discussed. 

1. Call to Order and Introductions 
Mr. Edward Margolis, SFWIB Chair, called the meeting to order at 8:37 A.M. and noted that a 
quorum had been achieved.  Introductions were made by those present.   

2. Approval of Executive Committee Meeting Minutes of October 28, 2008 and November 25, 2008 
Mr. Bernardo Adrover moved to approve the minutes of the October 28, 2008 and November 25, 
2008, Executive Committee meetings.  The motion was seconded by Mr. Daniel Fils-Aime, Sr., and 
approved. 

3. SFWIB Revised Strategic Plan 
Mr. Margolis asked what does success look like.  He added that SFWIB had made great strides, and is 
on track. 

Mr. Rick Beasley, Executive Director reported that valuing education is the umbrella goal for SFWIB, 
and strategies must be developed to reach that goal.  He added that this is the beginning of a five year 
campaign.  

Mr. Beasley reviewed the revised SFWIB Strategic Plan with the members.   

Mr. Margolis added that SFWIB committee chairpersons may include non-SFWIB members to work 
with their committees. 

Mr. Perez noted that the annual estimating conference is to be held in February or March, and he 
would like the focus to be on high wage, high growth occupations. 
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He suggested that there be discussion regarding where industries will be in 5, 10, 15 years and plans to 
meet those changes. 

Mr. Adrover suggested that all Members be polled for their definition of SFWIB success, and their 
recommendation for areas to target, as well as their recommendation for the first three actions to be 
taken.   

Mr. Margolis reminded that valuing education is the goal. 

4. SER-Jobs for Progress, Inc. Financial Monitoring Recommendation 
[Mr. Carlos Manrique joined the meeting.] 

Mr. Beasley reported that at the November 7, 2008, and December 18, 2008, Board meetings, the 
issues of the financial monitoring report for SER-Jobs for Progress, Inc., dated October 20, 2008, 
which identified breach of contract issues was shared with the board.   

In response to the issues raised by the financial monitoring report, SER-Jobs was required to submit a 
copy of all cancelled checks before SFWIB reimburses SER-Jobs for Progress, Inc. for any items.   

Mr. Manrique commented that if SER-Jobs for Progress, Inc. is required to present copies of cancelled 
checks, which could take additional time, that SFWIB should prioritize their reimbursement request to 
reduce the wait for the check. 

Mr. Beasley noted that the Request for Proposal stipulated that the organization selected must have 
sufficient funds to operate until reimbursed by SFWIB.  Once documentation is received from SER-
Jobs for Progress, Inc., checks will be processed as soon as possible. 

There followed discussion as to whether there was a management issue with SER-Jobs for Progress, 
Inc.  The discussion included requesting a formal audit of the company. 

Mr. Jose Cela, Executive Director of SER-Jobs for Progress, Inc. commented that their organization 
had a working capital issue for a few months. 

Mr. Beasley noted that he has always asked SFWIB providers so let him know when there were 
problems, and he would work with them.  Monitoring by SFWIB staff will continue. 

Ms. Regina Giles moved to approve that SER-Jobs for Progress, Inc. would maintain its current 
Workforce Services North Miami Beach Career Center contract; with the stipulation that SER-Jobs for 
Progress, Inc. will submit to SFWIB all cancelled checks before SFWIB will reimburse SER-Jobs for 
Progress, Inc.  The motion was seconded by Mr. Andre Perez, and approved. 

5. SER-Jobs for Progress, Inc. RFP Recommendation 
Mr. Beasley noted that SFWIB staff has completed the review of the submitted due diligence documents and 
based on this review SER-Jobs for Progress, Inc. would meet due diligence and would be recommended for the 
award of the North Miami Beach Career Center.   
Ms. Cynthia Gaber moved to approve the recommendation that based on the completed review of the 
due diligence documents SER-Jobs for Progress, Inc. would meet due diligence and would be 
recommended for the award of the Workforce Services North Miami Beach Career Center contract.  
The motion was seconded by Ms. Regina Giles, and approved. 

6. Nominating Committee Selection for SFWIB Chair/Vice-Chair 
Mr. Beasley noted that the Interlocal Agreement created the South Florida Workforce Investment Board 
(SFWIB) for Region 23 of the State of Florida, Chapter 445, of the Florida Statutes. 
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Under this agreement, SFWIB created and established by-laws for the governance of the board. The 
by-laws include information regarding the composition of the board, appointments, terms, and removal 
of members. 

The Board at its February 15, 2007, meeting elected its current Chair and Vice-Chair. Article III of the 
By-Laws covers Officers of the Board and specifies how the SFWIB Chair and Vice-Chair are elected 
and the terms of office for each. 

Article III (A)(2) and (B)(2) states that the term of office for both the SFWIB Chair and Vice-Chair 
“shall not exceed two years and shall serve no more than two terms in office or four years, whichever 
is less.” 

Mr. Margolis recommended that the SFWIB nominating committee be comprised of Mr. Obdulio 
Piedra, Ms. Holly Wiedman, and Mr. Bill Diggs. 

Mr. Margolis noted that the items on the agenda had been completed and asked if there were any questions. 

Mr. Beasley informed the members that the Economic Development and Industry Sector (EDIS) committee 
at its next meeting would consider a moratorium on additional Individual Training Accounts (ITA) agents 
until the reports concerning the current ITA providers is completed. 

Mr. Beasley reported on the status of the prospective federal stimulus funds and noted that Florida 
Workforce Directors would meet with Gov. Charlie Christ in Tallahassee.   

He added that a legislative open-house would be scheduled to showcase SFWIB.  SFWIB may not lobby 
legislators, but members are permitted to educate legislators. 

Mr. Margolis thanked everyone for their participation and the meeting adjourned at 9:50 am. 
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Federal Stimulus Package 

Informational Item  

BACKGROUND  

On January 16, 2009, the House Appropriations Committee unveiled an $825 billion economic stimulus package 
that includes $550 billion in spending and $275 billion in tax cuts to individuals and businesses over two years. 
“This plan targets investments to key areas that will create and preserve good jobs at the same time as it is 
strengthening the ability of this economy to become more efficient and produce more opportunities for 
employment,” the committee said in a summary of the package. 

The package includes $4 billion for job training including formula grants for adult, dislocated worker, and youth 
services (including $1.2 billion to create up to one million summer jobs for youth). 

The needs of workers also will be met through dislocated worker national emergency grants, new competitive 
grants for worker training in high growth and emerging industry sectors (with priority consideration to “green” 
jobs and healthcare), and increased funds for the YouthBuild program. Green jobs training will include preparing 
workers for activities supported by other economic recovery funds, such as retrofitting of buildings, green 
construction, and the production of renewable electric power. 
Attachments 

 



COMMITTEE ON APPROPRIATIONS 
DAVE OBEY (D-WI), CHAIRMAN 
 

For Immediate Release 
Thursday, January 21, 2009 
Contact: Kirstin Brost, 202-225-2771 
 

SUMMARY: AMERICAN RECOVERY AND REINVESTMENT 
AS PASSED BY THE FULL COMMITTEE 

 
The economy is in a crisis not seen since the Great Depression. 
 
Credit is frozen, consumer purchasing power is in decline, in the last four months the country has lost 2 million 
jobs and we are expected to lose another 3 to 5 million in the next year.   
 
Conservative economist Mark Zandi was blunt: “the economy is shutting down.” 
 
In the next two weeks, the Congress will be considering the American Recovery and Reinvestment Bill of 2009.  
This package is the first crucial step in a concerted effort to create and save 3 to 4 million jobs, jumpstart our 
economy, and begin the process of transforming it for the 21st century with $275 billion in economic recovery 
tax cuts and $550 billion in thoughtful and carefully targeted priority investments with unprecedented 
accountability measures built in. 
 
The package contains targeted efforts in:  

• Clean, Efficient, American Energy 
• Transforming our Economy with Science and Technology 
• Modernizing Roads, Bridges, Transit and Waterways 
• Education for the 21st Century 
• Tax Cuts to Make Work Pay and Create Jobs 
• Lowering Healthcare Costs  
• Helping Workers Hurt by the Economy  
• Saving Public Sector Jobs and Protect Vital Services 

 
The economy is in such trouble that, even with passage of this package, unemployment rates are expected to 
rise to between eight and nine percent this year.  Without this package, we are warned that unemployment could 
explode to near twelve percent.  With passage of this package, we will face a large deficit for years to come.  
Without it, those deficits will be devastating and we face the risk of economic chaos.  Tough choices have been 
made in this legislation and fiscal discipline will demand more tough choices in years to come. 
 
Since 2001, as worker productivity went up, 96% of the income growth in this country went to the wealthiest 
10% of society.  While they were benefitting from record high worker productivity, the remaining 90% of 
Americans were struggling to sustain their standard of living.  They sustained it by borrowing… and 
borrowing… and borrowing, and when they couldn’t borrow anymore, the bottom fell out.  This plan will 
strengthen the middle class, not just Wall Street CEOs and special interests in Washington.   
 
Our short term task is to try to prevent the loss of millions of jobs and get our economy moving.  The long term 
task is to make the needed investments that restore the ability of average middle income families to increase 
their income and build a decent future for their children. 
 



 
EXECUTIVE SUMMARY 
 
Unprecedented Accountability:  A historic level of transparency, oversight and accountability will help 
guarantee taxpayer dollars are spent wisely and Americans can see results for their investment.   
• In many instances funds are distributed through existing formulas to programs with proven track records 

and accountability measures already in place. 
• How funds are spent, all announcements of contract and grant competitions and awards, and formula grant 

allocations must be posted on a special website created by the President.  Program managers will also be 
listed so the public knows who to hold accountable. 

• Public notification of funding must include a description of the investment funded, the purpose, the total 
cost and why the activity should be funded with recovery dollars.  Governors, mayors or others making 
funding decisions must personally certify that the investment has been fully vetted and is an appropriate use 
of taxpayer dollars.  This will also be placed on the recovery website. 

• A Recovery Act Accountability and Transparency Board will be created to review management of recovery 
dollars and provide early warning of problems.  The seven member board includes Inspectors General and 
Deputy Cabinet secretaries.  

• The Government Accountability Office and the Inspectors General are provided additional funding and 
access for special review of recovery funding.  

• State and local whistleblowers who report fraud and abuse are protected. 
• There are no earmarks in this package. 
  
This plan targets investments to key areas that will create and preserve good jobs at the same time as it is 
strengthening the ability of this economy to become more efficient and produce more opportunities for 
employment. 
 
Clean, Efficient, American Energy: To put people back to work today and reduce our dependence on foreign 
oil tomorrow, we will strengthen efforts directed at doubling renewable energy production and renovate public 
buildings to make them more energy efficient.   
• $32 billion to transform the nation’s energy transmission, distribution, and production systems by allowing 

for a smarter and better grid and focusing investment in renewable technology. 
• $16 billion to repair public housing and make key energy efficiency retrofits.  
• $6 billion to weatherize modest-income homes. 
 
Transform our Economy with Science and Technology:  We need to put scientists to work looking for the 
next great discovery, creating jobs in cutting-edge-technologies, and making smart investments that will help 
businesses in every community succeed in a global economy.  For every dollar invested in broadband the 
economy sees a ten-fold return on that investment.     
• $10 billion for science facilities, research, and instrumentation. 
• $6 billion to expand broadband internet access so businesses in rural and other underserved areas can link 

up to the global economy. 
 
Modernize Roads, Bridges, Transit and Waterways: To build a 21st century economy, we must engage 
contractors across the nation to create jobs rebuilding our crumbling roads, and bridges, modernize public 
buildings, and put people to work cleaning our air, water and land. 
• $30 billion for highway construction; 
• $31 billion to modernize federal and other public infrastructure with investments that lead to long term 

energy cost savings;  
• $19 billion for clean water, flood control, and environmental restoration investments;  
• $10 billion for transit and rail to reduce traffic congestion and gas consumption. 
 



Education for the 21st Century: To enable more children to learn in 21st century classrooms, labs, and libraries 
to help our kids compete with any worker in the world, this package provides: 
• $41 billion to local school districts through Title I ($13 billion), IDEA ($13 billion), a new School 

Modernization and Repair Program ($14 billion), and the Education Technology program ($1 billion). 
• $79 billion in state fiscal relief to prevent cutbacks to key services, including $39 billion to local school 

districts and public colleges and universities distributed through existing state and federal formulas, $15 
billion to states as bonus grants as a reward for meeting key performance measures, and $25 billion to states 
for other high priority needs such as public safety and other critical services, which may include education. 

• $15.6 billion to increase the Pell grant by $500. 
• $6 billion for higher education modernization. 
 
Tax Cuts to Make Work Pay and Create Jobs:  We will provide direct tax relief to 95 percent of American 
workers, and spur investment and job growth for American Businesses.  [marked up by the Ways and Means 
Committee] 
 
Lower Healthcare Costs: To save not only jobs, but money and lives, we will update and computerize our 
healthcare system to cut red tape, prevent medical mistakes, and help reduce healthcare costs by billions of 
dollars each year.  
• $20 billion for health information technology to prevent medical mistakes, provide better care to patients 

and introduce cost-saving efficiencies. 
• $4.1 billion to provide for preventative care and to evaluate the most effective healthcare treatments. 
 
Help Workers Hurt by the Economy:  High unemployment and rising costs have outpaced Americans’ 
paychecks.  We will help workers train and find jobs, and help struggling families make ends meet. 
• $43 billion for increased unemployment benefits and job training.   
• $39 billion to support those who lose their jobs by helping them to pay the cost of keeping their employer 

provided healthcare under COBRA and providing short-term options to be covered by Medicaid. 
• $20 billion to increase the food stamp benefit by over 13% in order to help defray rising food costs.   

 
Save Public Sector Jobs and Protect Vital Services: We will provide relief to states, so they can continue to 
employ teachers, firefighters and police officers and provide vital services without having to unnecessarily raise 
middle class taxes.  
• $87 billion for a temporary increase in the Medicaid matching rate. 
• $4 billion for state and local law enforcement funding. 
 
 
 
  



CREATE JOBS WITH CLEAN, EFFICIENT, AMERICAN ENERGY 
To put people back to work today and reduce our dependence on foreign oil tomorrow, we will make 
investments aimed at doubling renewable energy production and renovate public buildings to make them more 
energy efficient.   
 
• Reliable, Efficient Electricity Grid: $11 billion for research and development, pilot projects, and federal 

matching funds for the Smart Grid Investment Program to modernize the electricity grid making it more 
efficient, secure, and reliable and build new power lines to transmit clean, renewable energy from sources 
throughout the nation.  

• Renewable Energy Loan Guarantees: $8 billion for loans for renewable energy power generation and 
transmission projects. 

• GSA Federal Buildings: $6.7 billion for renovations and repairs to federal buildings including at least $6 
billion focused on increasing energy efficiency and conservation.  Projects are selected based on GSA’s 
ready-to-go priority list.   

• Local Government Energy Efficiency Block Grants: $6.9 billion to help state and local governments 
make investments that make them more energy efficient and reduce carbon emissions.   

• Energy Efficiency Housing Retrofits: $2.5 billion for a new program to upgrade HUD sponsored low-
income housing to increase energy efficiency, including new insulation, windows, and furnaces.  Funds will 
be competitively awarded. 

• Energy Efficiency and Renewable Energy Research: $2 billion for energy efficiency and renewable 
energy research, development, demonstration, and deployment activities to foster energy independence, 
reduce carbon emissions, and cut utility bills.  Funds are awarded on a competitive basis to universities, 
companies, and national laboratories.  

• Advanced Battery Loans and Grants: $2 billion for the Advanced Battery Loan Guarantee and Grants 
Program, to support U.S. manufacturers of advanced vehicle batteries and battery systems.  America should 
lead the world in transforming the way automobiles are powered. 

• Department of Defense Efficiency: $1.8 billion for efforts to make our military bases more energy 
efficient, beyond benefits that will come from replacing and repairing facilities. 

• Energy Efficiency Grants and Loans for Institutions: $1.5 billion for energy sustainability and efficiency 
grants and loans to help school districts, institutes of higher education, local governments, and municipal 
utilities implement projects that will make them more energy efficient.   

• Home Weatherization: $6.2 billion to help low-income families reduce their energy costs by weatherizing 
their homes and make our country more energy efficient. 

• Smart Appliances: $300 million to provide consumers with rebates for buying energy efficient Energy Star 
products to replace old appliances, which will lower energy bills. 

• GSA Federal Fleet: $600 million to replace older vehicles owned by the federal government with 
alternative fuel automobiles that will save on fuel costs and reduce carbon emissions.   

• Electric Transportation: $200 million for a new grant program to encourage electric vehicle technologies.  
• Cleaning Fossil Energy: $2.4 billion for carbon capture and sequestration technology demonstration 

projects. This funding will provide valuable information necessary to reduce the amount of carbon dioxide 
emitted into the atmosphere from industrial facilities and fossil fuel power plants. 

• Department of Defense Research: $350 million for research into using renewable energy to power 
weapons systems and military bases. 

• Alternative Buses and Trucks: $400 million to help state and local governments purchase efficient 
alternative fuel vehicles to reduce fuel costs and carbon emissions. 

• Industrial Energy Efficiency: $500 million for energy efficient manufacturing demonstration projects. 
• Diesel Emissions Reduction: $300 million for grants and loans to state and local governments for projects 

that reduce diesel emissions, benefiting public health and reducing global warming.  This includes 
technologies to retrofit emission exhaust systems on school buses, replace engines and vehicles, and 
establish anti-idling programs.  70% of the funds go to competitive grants and 30% funds grants to states 
with approved programs.   Last year EPA was able to fund only 27% of the applications received.    



 
TRANSFORMING OUR ECONOMY WITH SCIENCE AND TECHNOLOGY 
We need to put scientists to work looking for the next great discovery, create jobs in cutting-edge technologies 
and making smart investments that will help businesses in every community succeed in a global economy.   
 
Broadband to Give Every Community Access to the Global Economy 
• Wireless and Broadband Grants: $6 billion for broadband and wireless services in underserved areas to 

strengthen the economy and provide business and job opportunities in every section of America with 
benefits to e-commerce, education, and healthcare.  For every dollar invested in broadband the economy 
sees a ten-fold return on that investment. 

 
Scientific Research 
• National Science Foundation: $3 billion, including $2 billion for expanding employment opportunities in 

fundamental science and engineering to meet environmental challenges and to improve global economic 
competitiveness, $400 million to build major research facilities that perform cutting edge science, $300 
million for major research equipment shared by institutions of higher education and other scientists, $200 
million to repair and modernize science and engineering research facilities at the nation’s institutions of 
higher education and other science labs, and $100 million is also included to improve instruction in science, 
math and engineering. 

• National Institutes of Health Biomedical Research: $2 billion, including $1.5 billion for expanding good 
jobs in biomedical research to study diseases such as Alzheimer’s, Parkinson’s, cancer, and heart disease - 
NIH is currently able to fund less than 20% of approved applications – and $500 million to implement the 
repair and improvement strategic plan developed by the NIH for its campuses. 

• University Research Facilities: $1.5 billion for NIH to renovate university research facilities and help 
them compete for biomedical research grants.  The National Science Foundation estimates a maintenance 
backlog of $3.9 billion in biological science research space.  Funds are awarded competitively. 

• Centers for Disease Control and Prevention: $462 million to enable CDC to complete its Buildings and 
Facilities Master Plan, as well as renovations and construction needs of the National Institute for 
Occupational Safety and Health.     

• Department of Energy: $2 billion for basic research into the physical sciences including high-energy 
physics, nuclear physics, and fusion energy sciences and improvements to DOE laboratories and scientific 
facilities. $400 million is for the Advanced Research Project Agency – Energy to support high-risk, high-
payoff research into energy sources and energy efficiency.   

• NASA:  $600 million, including $400 million to put more scientists to work doing climate change research, 
including Earth science research recommended by the National Academies, satellite sensors that measure 
solar radiation critical to understanding climate change, and a thermal infrared sensor to the Landsat 
Continuing Mapper necessary for water management, particularly in the western states; $150 million for 
research, development, and demonstration to improve aviation safety and Next Generation air traffic control 
(NextGen); and $50 million to repair NASA centers damaged by hurricanes and floods last year.  

• Biomedical Advanced Research and Development, Pandemic Flu, and Cyber Security:  $900 million to 
prepare for a pandemic influenza, support advanced development of medical countermeasures for chemical, 
biological, radiological, and nuclear threats, and for cyber security protections at HHS.   

• National Oceanic and Atmospheric Administration Satellites and Sensors: $600 million for satellite 
development and acquisitions, including climate sensors and climate modeling.     

• National Institute of Standards and Technology: $300 million for competitive construction grants for 
research science buildings at colleges, universities, and other research organizations and $100 million to 
coordinate research efforts of laboratories and national research facilities by setting interoperability 
standards for manufacturing. 

• Agricultural Research Service: $209 million for agricultural research facilities across the country. ARS 
has a list of deferred maintenance work at facilities of roughly $315 million.   



• U.S. Geological Survey: $200 million to repair and modernize U.S.G.S. science facilities and equipment, 
including improvements to laboratories, earthquake monitoring systems, and computing capacity.  

 
Creating Small Business Opportunity 
• Small Business Credit: $430 million for new lending assistance and loan guarantee authorities to make 

loans more attractive to lenders and free up capital.  The number of loans guaranteed under the SBA’s 7(a) 
business loan program was down 57% in the first quarter of this year compared to last.   

• Rural Business-Cooperative Service: $100 million for rural business grants and loans to guarantee $2 
billion in loans for rural businesses at a time of unprecedented demand due to the credit crunch.  Private 
sector lenders are increasingly turning to this program to help businesses get access to capital.   

• Industrial Technology Services: $100 million, including $70 million for the Technology Innovation 
Program to accelerate research in potentially revolutionary technologies with high job growth potential, and 
$30 million for the Manufacturing Extension Partnerships to help small and mid-size manufacturers 
compete globally by providing them with access to technology. 

• Economic Development Assistance: $250 million to address long-term economic distress in urban 
industrial cores and rural areas distributed based on need and ability to create jobs and attract private 
investment.  EDA leverages $10 in private investments for $1 in federal funds.  

 
DTV Conversion Coupons:  $650 million to continue the coupon program to enable American households to 
convert from analog television transmission to digital transmission. 
 
 
MODERNIZE ROADS, BRIDGES, TRANSIT AND WATERWAYS  
To build a 21st century economy, we must engage contractors across the nation to create jobs  - rebuilding our 
crumbling roads and bridges, modernizing public buildings, and putting people to work cleaning our air, water, 
and land. 
 
Highway Infrastructure: $30 billion for highway and bridge construction projects.   It is estimated that states 
have over 5,100 projects totaling over $64 billion that could be awarded within 180 days.  These projects create 
jobs in the short term while saving commuters time and money in the long term.  In 2006, the Department of 
Transportation estimated $8.5 billion was needed to maintain current systems and $61.4 billion was needed to 
improve highways and bridges.   
 
Transit:  Public transportation saves Americans time and money, saving as much as 4.2 billion gallons of 
gasoline and reducing carbon emissions by 37 million metric tons each year.    
• New Construction: $1 billion for Capital Investment Grants for new commuter rail or other light rail 

systems to increase public use of mass transit and to speed projects already in construction.  The Federal 
Transit Administration has $2.4 billion in pre-approved projects.  

• Upgrades and Repair: $2 billion to modernize existing transit systems, including renovations to stations, 
security systems, computers, equipment, structures, signals, and communications.   Funds will be distributed 
through the existing formula.  The repair backlog is nearly $50 billion.   

• Transit Capital Assistance: $6 billion to purchase buses and equipment needed to increase public 
transportation and improve intermodal and transit facilities.  The Department of Transportation estimates a 
$3.2 billion maintenance backlog and $9.2 billion in needed improvements. The American Public 
Transportation Association identified 787 ready-to-go transit projects totaling $15.5 billion.  Funds will be 
distributed through the existing formulas.     

 
Amtrak and Intercity Passenger Rail Construction Grants: $1.1 billion to improve the speed and capacity 
of intercity passenger rail service.  The Department of Transportation’s Inspector General estimates the North 
East Corridor alone has a backlog of over $10 billion.  
 



Airport Improvement Grants: $3 billion for airport improvement projects that will improve safety and reduce 
congestion.  An estimated $41 billion in eligible airport infrastructure projects are needed between 2007-2011. 
 
Transportation Security Administration Explosive Detection Systems: $500 million to install Aviation 
Explosive Detection Systems in the nation’s airports, improving security, and making life easier on travelers by 
speeding security lines.  Funds are competitively awarded based on security risk.  
 
Coast Guard Bridges: $150 million for ready-to-go investments to repair or remove bridges deemed hazardous 
to marine navigation, thereby removing obstructions and improving the safety of marine navigation. 
 
Technology Improvements for a More Efficient and Secure Government 
• Social Security Administration Modernization: $400 million to replace the 30 year old Social Security 

Administration’s National Computer Center to meet growing needs for processing retirement and disability 
claims and records storage.   

• Farm Service Agency: $245 million for critical IT improvements to systems that have been unable to 
handle workload increases. 

• State Department Technology: $276 million to upgrade and modernize information technology platforms 
for the Department to meet security requirements post-9/11.  

• Department of Agriculture: $44 million for repairs and security improvements at USDA’s headquarters. 
 
Department of Defense Facilities 
• Medical Facilities: $3.75 billion for new construction of hospitals and ambulatory surgical centers, and 

$455 million in renovations to provide state-of-the-art medical care to service members and their families.   
• Facilities Renovations: $2.1 billion to address needed repairs to military facilities. 
• Troop Housing: $1.2 billion for new construction and $154 million for renovations to improve housing for 

our troops. 
• Child Development Center: $360 million for new child development centers. 
• Guard and Reserve: $400 million for new construction to support Guard and Reserve units across the 

country with operations and training facilities and utilities infrastructure.   
 
Veterans Administration Facilities 
• Veterans Medical Facilities: $950 million for veterans’ medical facilities.  The Department has identified a 

$5 billion backlog in needed repairs, including energy efficiency projects, at its 153 medical facilities.   
• Veterans Cemeteries: $50 million to put people to work making monument and memorial repairs at 

cemeteries for American heroes. 
 
Border Ports of Entry: $1.15 billion to construct GSA and Customs and Border Protection land ports of entry 
to improve border security, make trade and travel easier and reduce wait times, and to procure non-intrusive 
inspection technology at sea ports of entry, which is used to scan cargo containers to reduce the risk that 
containers can be used to smuggle weapons of mass destruction.  
 
Job Corps Facilities: $300 million to upgrade job training facilities serving at-risk youth while improving 
energy efficiency.   
 
Construction on Public Lands and Parks: $3.1 billion for infrastructure projects on federal lands including 
improvements to visitor facilities, road and trail restoration, preservation of buildings of cultural and historic 
importance, rehabilitation of abandoned mines and oil fields, and environmental cleanup projects.  This includes 
$1.8 billion for the National Park Service, $325 million for the Bureau of Land Management, $300 million for 
the National Wildlife Refuges and National Fish Hatcheries, and $650 million for the Forest Service. 
 



National Treasures: $400 million, including $200 million to address the deterioration of the National Mall, 
such as repair of the Jefferson Memorial’s collapsing Tidal Basin walls; $150 million to address the repair 
backlog at the Smithsonian; and $50 million for the National Endowment for the Arts. 
 
Clean Water 
• Clean Water State Revolving Fund: $6 billion for loans to help communities upgrade wastewater 

treatment systems.  EPA estimates a $388 billion funding gap.   The Association of State and Interstate 
Water Pollution Control Administrators found that 26 states have $10 billion in approved water projects.   

• Drinking Water State Revolving Fund: $2 billion for loans for drinking water infrastructure.  EPA 
estimates there is a $274 billion funding gap.  The National Governors Association reported that there are $6 
billion in ready-to-go projects, which could quickly be obligated.   

• Rural Water and Waste Disposal: $1.5 billion to support $3.8 billion in grants and loans to help 
communities fund drinking water and wastewater treatment systems.  In 2008, there were $2.4 billion in 
requests for water and waste loans and $990 million for water and waste grants went unfunded.  

 
Water Resources 
• Corps of Engineers: $4.5 billion for environmental restoration, flood protection, hydropower, and 

navigation infrastructure critical to the economy.  The Corps has a construction backlog of $61 billion.   
• Bureau of Reclamation: $500 million to provide clean, reliable drinking water to rural areas and to ensure 

adequate water supply to western localities impacted by drought.  The Bureau has backlogs of more than $1 
billion in rural water projects and water reuse and recycling projects. 

• Watershed Infrastructure: $400 million for the Natural Resources Conservation Service watershed 
improvement programs to design and build flood protection and water quality projects, repair aging dams, 
and purchase and restore conservation easements in river flood zones.  

• International Boundary and Water Commission: $224 million to repair flood control systems along the 
international segment of the Rio Grande damaged by hurricane Katrina and other serious storms. 

 
Environmental Cleanup 
• Superfund Hazardous Waste Cleanup: $800 million to clean up hazardous and toxic waste sites that 

threaten health and the environment.  EPA has 1,255 sites on its National Priority List, selected based on a 
hazard ranking system.   There are many Superfund sites ready for construction, but not funded due to 
budget shortfalls and over 600 sites with ongoing construction that could be accelerated. 

• Leaking Underground Storage Tanks: $200 million for enforcement and cleanup of petroleum leaks from 
underground storage tanks at approximately 1,600 additional sites.  There are an estimated 116,000 sites 
with the potential to contaminate important water supplies.  

• Nuclear Waste Cleanup: $500 million for nuclear waste cleanup at sites contaminated as a result of the 
nation’s past nuclear activities. Accelerating the completion of projects will reduce long-term costs. 

• Closed Military Bases: $300 million for cleanup activities at closed military installations allowing local 
communities to redevelop these properties for productive use.  The Department estimates that there is a $3.5 
billion environmental cleanup backlog at bases closed during previous BRAC rounds.  

• NOAA Habitat Restoration: $400 million for ready-to-go habitat restoration projects. 
• Brownfields:  $100 million for competitive grants for evaluation and cleanup of former industrial and 

commercial sites - turning them from problem properties to productive community use.  Last year EPA was 
only able to fund 37% of Brownfields applications. 

 
Reducing Wildfires Threats: $850 million for hazardous fuels removal and other efforts to prevent wildfires 
on public lands.  Making these investments today will create jobs in the short run, but also save long term costs 
of fighting fires in the future.   
• State and Private Forest Service Wildfire: $550 million for state and local volunteer programs and 

hazardous fuels reduction efforts which states and communities have determined are of the highest priority.   
• Federal Forest Service Wildfire: $300 million for urgently needed hazard reduction on federal lands.   



 
Bureau of Indian Affairs: $500 million to address maintenance backlogs at schools, dams, detention and law 
enforcement facilities, and over 24,000 miles of roads.  BIA schools alone have an over $1 billion construction 
and maintenance backlog including shamefully unsafe conditions.  
 
 
EDUCATION FOR THE 21st CENTURY 
We will put people to work building 21st century classrooms, labs, and libraries to help our kids compete with 
any worker in the world. 
 
21st Century Classrooms 
• School Construction: $20 billion, including $14 billion for K-12 and $6 billion for higher education, for  

renovation and modernization, including technology upgrades and energy efficiency improvements.  Also 
includes $100 million for school construction in communities that lack a local property tax base because 
they contain non-taxable federal lands such as military bases or Indian reservations, and $25 million to help 
charter schools build, obtain, and repair schools.  

• Education Technology: $1 billion for 21st century classrooms, including computer and science labs and 
teacher technology training. 

 
Higher Education: Tuition is up, unemployment is up, and as a result more people are choosing to go to school 
to upgrade their skills and more of these students need student aid.  This investment addresses those short term 
needs while investing in our nation’s future economic strength. 
• Pell Grants: $15.6 billion to increase the maximum Pell Grant by $500, from $4,850 to $5,350.   
• College Work-Study: $490 million to support undergraduate and graduate students who work.   
• Student Loan Limit Increase: Increases limits on unsubsidized Stafford loans by $2,000. 
• Student Aid Administration: $50 million to help the Department of Education administer surging student 

aid programs while navigating the changing student loan environment.  
 
K-12 Education: As states begin tackling a projected $350 billion in budget shortfalls these investments will 
prevent cuts to critical education programs and services. 
• IDEA Special Education: $13 billion for formula grants to increase the federal share of special education 

costs and prevent these mandatory costs from forcing states to cut other areas of education. 
• Title I Help for Disadvantaged Kids: $13 billion for grants to help disadvantaged kids in nearly every 

school district and more than half of all public schools reach high academic standards. 
• Statewide Data Systems: $250 million for competitive grants to states to design and develop data systems 

that analyze individual student data to find ways to improve student achievement, providing teachers and 
administrators with effective tools. 

• Education for Homeless Children and Youth: $66 million for formula grants to states to provide services 
to homeless children including meals and transportation when high unemployment and home foreclosures 
have created an influx of homeless kids. 

•  Improving Teacher Quality: $300 million, including $200 million for competitive grants to school 
districts and states to provide financial incentives for teachers and principals who raise student achievement 
and close the achievement gaps in high-need schools and $100 million for competitive grants to states to 
address teacher shortages and modernize the teaching workforce. 

 
Early Childhood Development 
• Child Care Development Block Grant: $2 billion to provide child care services for an additional 300,000 

children in low-income families while their parents go to work.  Today only one out of seven eligible 
children receives care.   



• Head Start: $2.1 billion to provide comprehensive development services to help 110,000 additional 
children succeed in school.  Funds are distributed based on need.  Only about half of all eligible 
preschoolers and less than 3 percent of eligible infants and toddlers participate in Head Start.   

• IDEA Infants and Families: $600 million for formula grants to help states serve children with disabilities 
age 2 and younger.   

 
 
LOWER HEALTHCARE COSTS  
To save not only jobs, but money and lives, we will update and computerize our healthcare system to cut red 
tape, prevent medical mistakes, and help reduce healthcare costs by billions of dollars each year.   
• Health Information Technology: $20 billion to jumpstart efforts to computerize health records to cut costs 

and reduce medical errors.   
• Prevention and Wellness Fund: $3 billion to fight preventable chronic diseases, the leading cause of 

deaths in the U.S., and infectious diseases.  Preventing disease rather than treating illnesses is the most 
effective way to reduce healthcare costs.  This includes hospital infection prevention, Preventive Health and 
Health Services Block Grants for state and local public health departments, immunization programs, and 
evidence-based disease prevention.   

• Healthcare Effectiveness Research: $1.1 billion for Healthcare Research and Quality programs to 
compare the effectiveness of different medical treatments funded by Medicare, Medicaid, and SCHIP.  
Finding out what works best and educating patients and doctors will improve treatment.   

• Community Health Centers: $1.5 billion, including $500 million to increase the number of uninsured 
Americans who receive quality healthcare and $1 billion to renovate clinics and make health information 
technology improvements.  More than 400 applications submitted earlier this year for new or expanded 
CHC sites remain unfunded.  

• Training Primary Care Providers: $600 million to address shortages and prepare our country for 
universal healthcare by training primary healthcare providers including doctors, dentists, and nurses as well 
as helping pay medical school expenses for students who agree to practice in underserved communities 
through the National Health Service Corps. 

• Indian Health Service Facilities: $550 million to modernize aging hospitals and health clinics and make 
healthcare technology upgrades to improve healthcare for underserved rural populations. 

 
  
HELP WORKERS HURT BY THE ECONOMY 
High unemployment and rising costs have outpaced Americans’ paychecks.  We will help workers train and 
find jobs, and help struggling families make ends meet. 
 
Helping Workers Find Jobs 
• Training and Employment Services: $4 billion for job training including formula grants for adult, 

dislocated worker, and youth services (including $1.2 billion to create up to one million summer jobs for 
youth). The needs of workers also will be met through dislocated worker national emergency grants, new 
competitive grants for worker training in high growth and emerging industry sectors (with priority 
consideration to “green” jobs and healthcare), and increased funds for the YouthBuild program.  Green jobs 
training will include preparing workers for activities supported by other economic recovery funds, such as 
retrofitting of buildings, green construction, and the production of renewable electric power. 

• Vocational Rehabilitation State Grants: $500 million for state formula grants to help persons with 
disabilities prepare for gainful employment.  

• Employment Services Grants: $500 million to match unemployed individuals to job openings through 
state employment service agencies and allow states to provide customized services.  Funds are targeted to 
states with the greatest need based on labor force, unemployment, and long-term unemployed rates. 

• Community Service Employment for Older Americans:  $120 million to provide subsidized community 
service jobs to an additional 24,000 low-income older Americans.  



 
Unemployment Insurance Benefits 
• Benefits Extension: $27 billion to continue the current extended unemployment benefits program – which 

provides up to 33 weeks of extended benefits - through December 31, 2009 given rising unemployment.  
• Increased Benefits: $9 billion to increase the current average unemployment insurance benefit from 

roughly $300 per week, paid out of State trust funds, by $25 per week using Federal funds, through 
December 2009.  There are currently 5.3 million workers receiving regular UI and an additional 1.9 million 
receiving extended benefits. 

• Unemployment Insurance Modernization: Provides funds to states though a “Reed Act” distribution, tied 
to states’ meeting specific reforms to increase unemployment insurance coverage for low-wage, part-time, 
and other jobless workers.   

 
COBRA Healthcare for the Unemployed: $30.3 billion to extend health insurance coverage to the 
unemployed, extending the period of COBRA coverage for older and tenured workers beyond the 18 months 
provided under current law.  Specifically, workers 55 and older, and workers who have worked for an employer 
for 10 or more years will be able to retain their COBRA coverage until they become Medicare eligible or secure 
coverage through a subsequent employer.  In addition, subsidizing the first 12 months of COBRA coverage for 
eligible persons who have lost their jobs on or after September 1, 2008 at a 65 percent subsidy rate, the same 
rate provided under the Health Care Tax Credit for unemployed workers under the Trade Adjustment 
Assistance program.  [Ways and Means] 
 
Medicaid Coverage for the Unemployed: Provides 100 percent federal funding through 2010 for optional 
State Medicaid coverage of individuals (and their dependents) who are receiving unemployment benefits or 
have exhausted those benefits and have no health insurance coverage.  Other optional coverage groups are 
individuals (and their dependents) who are involuntarily unemployed and uninsured and whose family income 
does not exceed 200 percent of poverty, and unemployed uninsured individuals who are receiving food stamps. 
 
Attacking the Housing Crisis 
• Public Housing Capital Fund: $5 billion for building repair and modernization, including critical safety 

repairs.  Every dollar of Capital Fund expenditures produces $2.12 in economic return.  $4 billion of the 
funds will be distributed to public housing authorities through the existing formula and $1 billion will be 
awarded through a competitive process for projects that improve energy efficiency.  

• HOME Investment Partnerships: $1.5 billion to help local communities build and rehabilitate low-
income housing using green technologies.  Thousands of ready-to-go housing projects have been stalled by 
the credit crunch.  Funds are distributed by formula.   

• Native American Housing Block Grants: $500 million to rehabilitate and improve energy efficiency at 
some of the over 42,000 housing units maintained by Native American housing programs.  Half of the 
funding will be distributed by formula and half will be competitively awarded to projects that can be started 
quickly. 

• Neighborhood Stabilization: $4.2 billion to help communities purchase and rehabilitate foreclosed, vacant 
properties in order to create more affordable housing and reduce neighborhood blight. 

• Homeless Assistance Grants: $1.5 billion for the Emergency Shelter Grant program to provide short term 
rental assistance, housing relocation, and stabilization services for families during the economic crisis.  
Funds are distributed by formula. 

• Rural Housing Insurance Fund: $500 million to support $22 billion in direct loans and loan guarantees to 
help rural families and individuals buy homes during the credit crunch.  Last year these programs received a 
record number of applications.    

• Self-Help and Assisted Homeownership Program: $10 million for rural, high-need areas to undertake 
projects using sustainable and energy-efficient building and rehabilitation practices.  Funds will be awarded 
by competition to projects that can begin quickly. 



• Lead Paint: $100 million for competitive grants to local governments and nonprofit organizations to 
remove lead-based paint hazards in low-income housing. 

• Rural Community Facilities: $200 million to support $1.2 billion in grants and loans to rural areas for 
critical community facilities, such as for healthcare, education, fire and rescue, day care, community centers, 
and libraries. There are over $1.2 billion in applications pending.   

 
Alleviating Hunger 
• Supplemental Nutrition Assistance: $20 billion to provide nutrition assistance to modest-income families 

and to lift restrictions that limit the amount of time individuals can receive food stamps. 
• Senior Nutrition Programs: $200 million for formula grants to states for elderly nutrition services 

including Meals on Wheels and Congregate Meals.      
• Afterschool Meals: $726 million to increase the number of states that provide free healthy dinners to 

children in need.   
• *Emergency Food Assistance Program: $150 million to purchase commodities for food banks to refill 

emptying shelves. 
• Supplemental Nutrition Program Information Systems: $100 million to improve state management 

information systems for the WIC program.  
 
Payments to Disabled and Elderly: $4.2 billion to help 7.5 million low-income disabled and elderly 
individuals with rising costs by providing an additional SSI payment in 2009 equal to the average monthly 
federal payment under the program (approximately $450 for an individual and $630 for a couple).  This one-
time payment will serve as an immediate economic stimulus as half of SSI recipients have no other form of 
income and the other half average outside income of less than $450 per month.   
 
Community Services Block Grant: $1 billion for grants to local communities to support employment, food, 
housing, and healthcare efforts serving those hardest hit by the recession.  Community action agencies have 
seen dramatic increases in requests for their assistance due to rising unemployment, housing foreclosures, and 
high food and fuel prices.  
 
Community Development Block Grants: $1 billion for community and economic development projects 
including housing and services for those hit hard by tough economic times. 
 
Emergency Food and Shelter: $200 million to help local community organizations provide food, shelter, and 
support services to the nation’s hungry, homeless, and people in economic crisis including one-month utility 
payments to prevent service cut-off and one-month rent or mortgage assistance to prevent evictions or help 
people leave shelters.  Funds are distributed by formula based on unemployment and poverty rates. 
 
Low-Income Home Energy Assistance: $1 billion to help low-income families pay for home heating and 
cooling at a time of rising energy costs.     
 
Child Support Enforcement: $1 billion to provide federal incentive funds for states to collect support owed to 
families.   
 
Social Security Administration Disability Backlog and Claims Processing: $500 million to help the Social 
Security Administration process a steep rise in disability and retirement claims, getting people their benefits 
faster, and preventing existing backlogs from getting worse.  Within this total, $40 million will help SSI 
upgrade health information technology. 
 
Centers for Independent Living: $200 million for state formula grants to help individuals with disabilities 
continue to live in their communities.  
 



AmeriCorps Programs:  $200 million to put approximately 16,000 additional AmeriCorps members to work 
doing national service, meeting needs of vulnerable populations and communities during the recession. 
 
Compassion Capital Fund:  $100 million for grants to faith- and community-based organizations to provide 
critical safety net services to needy individuals and families.   
 
Department of Labor Worker Protection and Oversight: $80 million to ensure that worker protection laws 
are enforced as recovery infrastructure investments are carried out. 
 
 
SAVE PUBLIC SECTOR JOBS AND PROTECT VITAL SERVICES 
We will provide relief to states, so they can continue to employ teachers, firefighters, and police officers and 
provide vital services without having to unnecessarily raise middle class taxes.  
 
Medicaid Aid to States (FMAP): Approximately $87 billion to states, increasing through the end of FY 2010 
the share of Medicaid costs the federal government reimburses states, with additional relief tied to rates of 
unemployment.  In the previous recession the federal government increased its contribution to Medicaid to help 
states avoid cuts in health benefits at a time when   low-income patient loads are increasing and State revenues 
are declining.  
 
State Education and Other Budget Priorities:  $120 billion to states and school districts to stabilize budgets 
and prevent tax increases and deep cuts to critical education programs, including:  
• $41 billion to local school districts through Title I ($13 billion), IDEA ($13 billion), a new School 

Modernization and Repair Program ($14 billion), and the Education Technology program ($1 billion). 
• $79 billion in state fiscal relief, including: $39 billion to local school districts and public colleges and 

universities distributed through existing state and federal formulas; $15 billion to states as bonus grants as a 
reward for meeting key performance measures; and $25 billion to states for other high priority needs such as 
public safety and other critical services, which may include education. 

 
Temporary Assistance for Needy Families: $2.5 billion for block grants to help States deal with the surge in 
families needing help during the recession and to prevent them from cutting work programs and services for 
abused and neglected children.  
 
State and Local Law Enforcement: $4 billion to support state and local law enforcement including $3 billion 
for the Byrne Justice Assistance formula grants to support local law enforcement efforts with equipment and 
operating costs, and $1 billion for the COPS hiring grant program, to hire about 13,000 new police officers for 
three years.  The grantee is responsible for at least 25% in matching funds and must commit to use their own 
funds to keep the officer on board in the fourth year.  
 
Periodic Census and Programs, Communications: $1 billion for work necessary to ensure a successful 2010 
census, including $150 million for expanded communications and outreach programs to minimize 
undercounting of minority groups. 
 
 
OTHER IMPORTANT POLICY PROVISION 
 
Medicare and Medicaid Regulations: The bill extends the moratorium on Medicaid and Medicare regulations. 
 
*E-Verify:  Extends the E-Verify authorization for 5 years as passed by the House in July 2008 (H.R. 6633) on 
a vote of 407-2.   
 



*Buy America: Mandates that iron and steel used in construction and repair projects funded under the bill be 
produced in the United States unless found to be prohibitively expensive. 
 
*Davis Bacon: Requires that federal contractors and subcontractors pay workers no less than the local 
prevailing wage.  
 
*Illinois: Prevents Governor Blagojevich from directing the use of funds provided in the package.  
 



 Total $1,200,000,000  100.00% $500,000,000 100.00% $1,000,000,000  100.00% $500,000,000 100.00% 
 Alabama  $13,072,282 1.11% $5,727,306 1.15% $6,257,070 0.77% $6,593,051 1.32%
 Alaska  $4,417,529 0.37% $1,884,912 0.38% $4,275,486 0.53% $5,435,239 1.09%
 Arizona  $20,011,938 1.70% $8,548,088 1.71% $7,811,953 0.97% $8,644,327 1.73%
 Arkansas  $13,541,588 1.15% $5,693,524 1.14% $9,229,482 1.14% $4,334,449 0.87%
 California  $170,738,021 14.48% $73,674,570 14.77% $114,872,062 14.21% $57,148,480 11.46%
 Colorado  $13,327,688 1.13% $5,378,633 1.08% $7,536,393 0.93% $7,792,710 1.56%
 Connecticut  $9,638,764 0.82% $3,803,576 0.76% $6,132,090 0.76% $5,565,832 1.12%
 Delaware  $2,947,500 0.25% $1,246,875 0.25% $1,268,196 0.16% $1,396,587 0.28%
 District of Columbia  $4,455,466 0.38% $1,731,694 0.35% $3,392,930 0.42% $1,895,478 0.38%
 Florida  $33,312,561 2.83% $15,111,113 3.03% $21,430,948 2.65% $25,935,182 5.20%
 Georgia  $26,262,322 2.23% $11,002,912 2.21% $16,369,031 2.03% $14,310,766 2.87%
 Hawaii  $3,121,967 0.26% $1,370,666 0.27% $1,053,929 0.13% $1,824,835 0.37%
 Idaho  $2,974,423 0.25% $1,246,875 0.25% $1,376,125 0.17% $4,528,521 0.91%
 Illinois  $53,561,398 4.54% $22,209,754 4.45% $31,953,315 3.95% $20,796,268 4.17%
 Indiana  $26,574,155 2.25% $10,542,608 2.11% $16,055,927 1.99% $10,083,732 2.02%
 Iowa  $5,313,502 0.45% $1,745,045 0.35% $4,026,538 0.50% $4,849,816 0.97%
 Kansas  $7,992,945 0.68% $3,032,725 0.61% $4,590,951 0.57% $4,487,936 0.90%
 Kentucky  $18,917,741 1.60% $8,739,731 1.75% $18,567,082 2.30% $6,632,878 1.33%
 Louisiana  $22,460,461 1.91% $9,768,002 1.96% $6,632,459 0.82% $6,893,767 1.38%
 Maine  $4,260,439 0.36% $1,799,265 0.36% $2,485,778 0.31% $2,693,068 0.54%
 Maryland  $13,002,929 1.10% $5,510,389 1.10% $8,583,317 1.06% $8,618,572 1.73%
 Massachusetts  $27,876,586 2.36% $11,306,024 2.27% $19,460,988 2.41% $10,452,737 2.10%
 Michigan  $75,230,644 6.38% $31,482,099 6.31% $89,309,065 11.05% $17,833,425 3.58%
 Minnesota  $14,264,461 1.21% $5,461,596 1.10% $8,854,207 1.10% $8,772,278 1.76%
 Mississippi  $20,176,108 1.71% $8,407,097 1.69% $18,728,525 2.32% $4,795,374 0.96%
 Missouri  $25,523,549 2.16% $10,560,306 2.12% $17,344,245 2.15% $9,465,839 1.90%
 Montana  $2,947,500 0.25% $1,246,875 0.25% $1,081,947 0.13% $3,700,731 0.74%
 Nebraska  $3,304,844 0.28% $1,246,875 0.25% $2,175,272 0.27% $4,447,551 0.89%
 Nevada  $5,882,060 0.50% $2,635,726 0.53% $3,973,835 0.49% $4,089,601 0.82%
 New Hampshire  $2,947,500 0.25% $1,246,875 0.25% $1,874,530 0.23% $2,079,673 0.42%
 New Jersey  $21,101,364 1.79% $9,538,153 1.91% $16,299,928 2.02% $13,617,446 2.73%
 New Mexico  $6,998,517 0.59% $2,985,170 0.60% $2,492,220 0.31% $4,152,870 0.83%
 New York  $70,974,925 6.02% $31,211,075 6.26% $34,676,029 4.29% $29,453,397 5.91%
 North Carolina  $24,753,727 2.10% $10,339,095 2.07% $23,095,840 2.86% $13,660,075 2.74%
 North Dakota  $2,947,500 0.25% $1,246,875 0.25% $800,030 0.10% $3,768,451 0.76%
 Ohio  $63,028,630 5.35% $26,247,332 5.26% $54,598,632 6.76% $19,179,920 3.85%
 Oklahoma  $9,773,329 0.83% $4,096,712 0.82% $5,001,712 0.62% $5,149,087 1.03%
 Oregon  $16,911,426 1.43% $7,101,728 1.42% $13,995,929 1.73% $6,304,445 1.26%
 Pennsylvania  $42,524,973 3.61% $17,374,849 3.48% $22,502,322 2.78% $19,324,213 3.87%
 Puerto Rico  $47,650,940 4.04% $22,261,855 4.46% $47,257,584 5.85% $6,161,858 1.24%
 Rhode Island  $4,359,827 0.37% $1,636,785 0.33% $3,140,736 0.39% $1,812,801 0.36%
 South Carolina  $27,735,458 2.35% $11,691,606 2.34% $25,850,101 3.20% $7,231,729 1.45%
 South Dakota  $2,947,500 0.25% $1,246,875 0.25% $996,622 0.12% $3,482,915 0.70%
 Tennessee  $25,522,373 2.16% $11,050,935 2.22% $12,825,821 1.59% $9,329,672 1.87%
 Texas  $92,032,220 7.81% $38,546,320 7.73% $39,346,015 4.87% $35,200,736 7.06%
 Utah  $5,687,041 0.48% $2,018,131 0.40% $2,121,213 0.26% $5,708,709 1.14%
 Vermont  $2,947,500 0.25% $1,246,875 0.25% $1,003,390 0.12% $1,631,596 0.33%
 Virginia  $12,287,662 1.04% $4,944,801 0.99% $8,689,116 1.08% $10,799,178 2.17%
 Washington  $26,313,617 2.23% $10,880,211 2.18% $15,134,030 1.87% $10,530,968 2.11%
 West Virginia  $5,996,989 0.51% $2,657,986 0.53% $3,560,073 0.44% $3,986,540 0.80%
 Wisconsin  $15,498,105 1.31% $5,818,018 1.17% $17,579,196 2.17% $9,493,646 1.90%
 Wyoming  $2,947,500 0.25% $1,246,875 0.25% $573,015 0.07% $2,702,214 0.54%

STATE TOTAL $1,179,000,000 100.00% $498,750,000 100.00% $808,243,231 100.00% $498,781,173 100.00%
American Samoa $171,173 5.71% $71,149 5.69% $142,297 5.69% $0 0.00%
Guam $1,393,303 46.44% $579,129 46.33% $1,158,258 46.33% $230,400 19.20%
Northern Marianas $515,592 17.19% $214,307 17.14% $428,614 17.14% $0 0.00%
Palau $97,395 3.25% $43,527 3.48% $87,054 3.48% $0 0.00%
Virgin Islands $822,537 27.42% $341,889 27.35% $683,778 27.35% $969,600 80.80%

OUTLAYING AREAS TOTALS $3,000,000 100.00% $1,250,000 100.00% $2,500,000 100.00% $1,200,000 100.00%
Native Americans $18,000,000 100.00% $0 0.00% $189,256,769 100.00% $0 0.00%
1 The relative share is based on the 08/09 relative share for the States

State Allocation Percentage
Outlaying Areas Allocation %
Native American Allocation %

TOTAL

  PY2008/2009 
Dislocated 
Allocation1 

PY2008/2009 
Dislocated 

Allocation %

0.2%

PY2008/2009 
Adult Allocation 

%

80.8%
0.3%

18.9%

PY2008/2009 
Youth Allocation 

% State  

  PY2008/2009 
Youth 

Allocation1 
  PY2008/2009 

Adult Allocation1 

98.2%
0.3%
1.5%

99.8%

Potential Stimulus Allocation to the State

0.0%
100.0%

  PY2008/2009 
Wagner-Peyser 

Allocation1 

PY2008/2009 
Dislocated 

Allocation %

99.76%
0.2%

100.0% 100.0% 100.0%



Adult Program 
 Youth 

Program 
 Dislocate 
Program 

 Wagner-
Peyser 

15,111,113      33,312,561      21,430,948     25,935,182     95,789,804$      
2,266,667$      4,996,884$      12,858,569$   2,593,518$     22,715,638$      

1 Workforce Escarosa, Inc. 2.4% 3.1% 1.9% 2.2% 302,404$         886,598$         158,931$        523,762$        1,871,695$        
2 Workforce Development Board of Okaloosa and Walton Countie 0.6% 0.5% 0.8% 1.3% 77,233$           133,958$         67,130$          300,485$        578,806$           
3 Chipola Regional Workforce Planning Board 1.1% 1.0% 0.7% 0.5% 139,029$         293,444$         56,450$          121,514$        610,437$           
4 Gulf Coast Workforce Development Board 1.6% 1.7% 1.0% 1.0% 206,840$         469,960$         85,952$          241,441$        1,004,194$        
5 Workforce Plus 2.0% 2.5% 1.1% 1.8% 255,760$         718,582$         91,472$          424,745$        1,490,560$        
6 North Florida Workforce Development Board 1.0% 1.0% 0.5% 0.5% 131,579$         285,851$         40,963$          121,366$        579,759$           
7 Florida Crown Workforce Board Inc. 0.8% 0.8% 0.4% 0.5% 104,770$         222,199$         38,286$          122,247$        487,502$           
8 WorkSource 6.9% 7.0% 8.1% 7.6% 890,906$         1,994,679$      698,581$        1,771,970$     5,356,135$        
9 Alachua/Bradford Regional Workforce Board 1.1% 1.6% 0.7% 1.4% 141,477$         454,499$         60,222$          324,670$        980,867$           

10 Citrus Levy Marion Regional Workforce Development Board 1.7% 1.5% 2.4% 2.4% 222,400$         426,897$         206,453$        561,279$        1,417,029$        
11 Workforce Development Board of Flagler and Volusia Counties 2.5% 3.2% 3.1% 3.2% 325,416$         914,846$         267,955$        738,993$        2,247,210$        
12 WORKFORCE CENTRAL FLORIDA 7.2% 7.9% 11.8% 12.1% 925,706$         2,242,836$      1,009,444$     2,826,742$     7,004,728$        
13 Brevard Workforce Development Board, Inc. 2.0% 2.0% 3.2% 3.0% 260,833$         578,599$         272,380$        689,355$        1,801,167$        
14 WorkNet Pinellas 3.9% 2.8% 4.8% 5.1% 504,369$         783,669$         409,484$        1,194,326$     2,891,848$        
15 Tampa Bay WorkForce Alliance, Inc. 6.5% 8.0% 6.8% 6.6% 840,746$         2,257,902$      580,196$        1,535,831$     5,214,674$        
16 Pasco-Hernando Jobs and Education Partnership Regional Boa 2.7% 2.3% 3.5% 3.1% 352,837$         639,596$         300,060$        715,814$        2,008,307$        
17 Polk County Workforce Development Board, Inc. 3.4% 3.4% 3.3% 3.0% 435,153$         973,827$         279,122$        711,896$        2,399,998$        
18 Suncoast Workforce Board, Inc. 2.4% 1.8% 4.5% 3.7% 305,571$         501,091$         388,572$        856,584$        2,051,818$        
19 Heartland Workforce Investment Board, Inc. 1.2% 1.4% 0.8% 0.8% 156,422$         396,880$         72,495$          180,110$        805,908$           
20 Workforce Development Board of the Treasure Coast 4.1% 4.0% 4.3% 3.2% 526,903$         1,123,108$      370,454$        750,721$        2,771,186$        
21 Workforce Alliance, Inc. 9.6% 9.3% 8.0% 7.2% 1,228,546$      2,638,501$      688,054$        1,670,776$     6,225,877$        
22 Broward Workforce Development Board 8.3% 6.9% 8.7% 10.5% 1,069,483$      1,955,410$      742,972$        2,446,248$     6,214,114$        
23 South Florida Workforce Board 21.1% 20.9% 12.3% 13.2% 2,712,206$      5,931,050$     1,051,657$     3,074,519$     12,769,432$     
24 Southwest Florida Workforce Development Board 5.7% 5.3% 7.4% 6.2% 727,856$         1,491,694$      635,093$        1,436,271$     4,290,915$        

1 The relative share is based on the PY08 relative share for the Workforce Regions.

 Potential Stimulus Funding Allocation Total Stimulus 
Budget

AWI / WFI - Administration and State Activities

WIA    
Adult

WIA   
Youth

WIA 
Dislocated

State of Florida Workforce Regions
Wagner-
Peyser

Relative Share by Program1
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Governor’s Stimulus Package  

Informational Item  

BACKGROUND  

At the request of the Governor’s Office, Workforce Florida Inc. (WFI) has met several times with multiple 
partners to formulate a workforce solution that focuses on the growing healthcare sector.  The Employ Florida 
Healthcare Workforce Initiative solution has met the approval of the Governor’s executive staff and the 
workforce system has been encouraged to proceed as quickly as possible. 

The Employ Florida Healthcare Workforce Initiative would be rolled out as a pilot first in South Florida, Region 
23, and would have two components: 

1. Training would be provided for persons unemployed in the region who have the appropriate aptitude and 
interest in entering the healthcare professions.  These individuals will be pre-screened by the South 
Florida RWB to assess skill levels.  Once assessed, these individuals will be referred to appropriate 
training by public/private training providers.  Training providers will be selected by the proposed 
employer(s) and South Florida RWB based on flexibility in training schedules, negotiated costs, and other 
factors.  All licensure and testing fees will be covered for individuals completing training.  Once licensed, 
these individuals will be referred to the proposed employer(s) for employment in entry-level healthcare 
occupations currently open and/or vacated by incumbent workers who have moved into higher positions.   

2. Incumbent worker training funds will be available to enable an employer’s existing workforce in critical 
healthcare occupations to move to the next appropriate level of licensure, providing entry points for 
persons recently retrained under the first component above.  Furthermore, IWT will be available for those 
initial entry-level workers placed in health services employment after a negotiated period of time. 

WFI will enter into a Memorandum of Understanding with the South Florida Workforce Investment Board
and major hospitals outlining the contributions of each partner as well as performance accountabilities  
throughout the pilot’s life (estimated at two years).   

At the January 28, 2009, WFI Executive Committee, the committee approved the Employ Florida Healthcare 
Workforce Initiative.  
Attachments 
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Action Item 1 
  

FUNDING FOR  
EMPLOY FLORIDA HEALTHCARE WORKFORCE INITIATIVE  

 
 

* * * * * * * * * * * 
 
 
Current Situation – At its May and November 2008 Workforce Florida Board meetings, members 
voted to provide funding to the Board’s Councils and Committees to design and fund innovative pilots 
and demonstration projects within their respective areas of emphasis, in accordance with Chapter 445, 
Florida Statutes.  However, since these meetings, Florida’s economy has continued to decline.  Florida, 
like other states nationwide, continues to lose jobs.  Florida’s unemployment rate, announced January 
23rd, is now at 8.1 percent.  For this reason, the Governor’s Office as well as key staff from the House 
and Senate is looking to Florida’s Workforce system to develop and deploy a statewide workforce 
response strategy not unlike those deployed in years’ past in response to economic emergencies (i.e., 
Operation Paycheck following the September 11, 2001, terrorist attack).   The current emphasis is to 
place unemployed Floridians into work as soon as possible through targeted retraining efforts linked to 
occupations in industry sectors that are still growing and have vacancies despite the downturn.  Based on 
recent labor market data from the Agency for Workforce Innovation, the only growth sector at this time 
is Health Services / Educational Services. 
 
Florida’s Healthcare Sector --  
According to recent data from the Agency for Workforce Innovation, Labor Market Statistics, high 
demand health care occupations include Registered Nurses (RNs), Licensed Practical Nurses (LPNs), 
Nursing Aides (CNAs), Medical Assistants, Home Health Aides, and Pharmacy Technicians [see 
attachment which displays statewide data as well as that for South, Central and North Florida.]  The 
largest health care occupation is RNs, the majority of which are employed by hospitals.  RNs are 
projected to generate over 6,600 new jobs in Florida by 2016, among the largest number of new jobs for 
any occupation. Additionally, thousands of job openings will result from the need to replace experienced 
nurses who leave the occupation.  Survey data from the Florida Center for Nursing corroborates this 
need.  The healthcare sector provides an exceptional career pathway for Floridians many of whom can 
enter the profession at an entry-level and proceed up the career ladder with opportunities for greater 
earnings. 
 
Employ Florida Healthcare Workforce Initiative -- At the request of the Governor’s Office, WFI has 
met several times with multiple partners to formulate a workforce solution that focuses on the growing 
healthcare sector.  WFI Board member Mary Lou Brunnell, Executive Director of the Florida Center for 
Nursing, has been extremely helpful in ensuring the proposed initiative is both realistic and appropriate.  
The proposed solution has met the approval of the Governor’s executive staff and the workforce system 
has been encouraged to proceed as quickly as possible once funding has been approved by WFI’s 
Executive Committee.    
 



Concurrent to this work, Rick Beasley, Executive Director of the South Florida Regional Workforce 
Board (RWB), has identified local funding that addresses healthcare occupations which can be deployed 
in partnership with WFI.  This partnership is especially critical as South Florida is expected to lose more 
jobs this year than any American metropolitan area except New York and Los Angeles according to a 
study released last week by the U.S. Conference of Mayors.  The study anticipates that the region’s 
unemployment rate will be 8.2 percent by the end of the year, a 3.6 percent drop from the end of 2008.   
 
For this reason, the proposed Employ Florida Healthcare Workforce Initiative would be rolled out as a 
pilot first in South Florida (given its economic need and early identification of partnerships) and would 
have two components: 
 
1.  Training would be provided for persons unemployed in the region who have the appropriate aptitude 

and interest in entering the healthcare professions.  These individuals will be pre-screened by the 
South Florida RWB to assess skill levels.  Once assessed, these individuals will be referred to 
appropriate training by public/private training providers.  Training providers will be selected by the 
proposed employer(s) and South Florida RWB based on flexibility in training schedules, negotiated 
costs, and other factors.  All licensure and testing fees will be covered for individuals completing 
training.  Once licensed, these individuals will be referred to the proposed employer(s) for 
employment in entry-level healthcare occupations currently open and/or vacated by incumbent 
workers who have moved into higher positions.   

 
2.  Incumbent worker training funds will be available to enable an employer’s existing workforce in 

critical healthcare occupations to move to the next appropriate level of licensure, providing entry 
points for persons recently retrained under the first component above.  Furthermore, IWT will be 
available for those initial entry-level workers placed in health services employment after a 
negotiated period of time. 

 
WFI will enter into a Memorandum of Understanding with the South Florida Workforce Board and 
major hospitals outlining the contributions of each partner as well as performance accountabilities 
throughout the pilot’s life (estimated at two years).   
 
Subsequent roll outs of this pilot initiative in Central and North Florida are anticipated as soon as 
regional workforce boards with available local funding and healthcare partners are identified.  It should 
be noted that this model can be easily modified for the rapid deployment of additional workforce funds 
awarded under the proposed Federal Economic Stimulus plan for regionally-specific infrastructure 
projects (yet to be determined) and within other identified growth sectors.   
 
Funding Availability:  To fund the proposed Employ Florida Healthcare Workforce Initiative, WIA 
funding previously allocated to WFI’s Councils and Committees and some Board Reserves established 
for certain initiatives must be recaptured and designated for this purpose.   
 
WIA funding provided to WFI’s Councils and Committees was approved at its November 2008 Board 
meeting as follows:   
 

Business Competitiveness Council $2,000,000 
Workforce Readiness Council 2,000,000 
Workforce Readiness Council/Technology Committee 750,000 



Strategy Council 500,000
Total WIA Council & Committee Allocations $5,250,000 

 
WFI staff recommends the recapture and redirection of these WIA funds previously allocated to the 
Councils and Committees during the November Board meeting.  Further action on these funds will be 
discussed below. 
 
Currently, $3.8 million in WIA funding is held in reserve for the Banner Center initiative, including $3.3 
million for issuance of recurring contracts and $500,000 for the new Banner Center for Water and Waste 
Water.  Most of the existing contracts expire in January and February, resulting in large reserves for 
these initiatives sitting idle for most of the fiscal year.  Staff proposes to reduce the current fiscal year 
Banner Center allocation of $3.3 million to $1.7 million.  This level of funding would sustain the current 
Banner Center initiatives through June 2009, bringing the contract periods back in line with new fiscal 
year funding.  Additionally, the WIA funding reserved for the new Banner Center can be reduced from 
$500,000 to $250,000 for the current fiscal year, combined with $150,000 in fund reversions from 
expiring contracts generates another $400,000.   These modifications would provide an additional $2 
million which could be redirected : 
 

Shift Banner Center Contracts to Fiscal Year Basis $1,600,000 
Reduce Reserve for New Water Banner Center 250,000 
Funding Recaptured from Expiring Contracts 150,000
Modifications to WIA Reserve Balances $2,000,000 
 
Total WIA Funds Available for Redirection $7,250,000  .   

 
      

Redirection of WIA Funds – As noted above, $7.25 million in WIA funds could be redirected by the 
Board at this time.  Staff proposes that the $500,000 previously approved for the Strategy Council 
remain with that Council to assist with the re-write and development of the workforce strategic plan.  
Initiatives must begin fairly quickly in order to meet the established deadlines in Florida Statutes. 
During the November Board meeting, action was taken to approve the utilization of $2 million in 
Penalty and Interest (P&I) trust fund cash by the Youth Opportunities Committee.  At this same 
meeting, $250,000 was approved by the Board for payment of Youth Performance incentives.  Since the 
November Board meeting, action by the Special Legislative session shifted the $2 million in P&I trust 
fund cash to other state purposes, which leaves these commitments unfunded.  To address these 
initiatives, staff recommends that $750,000 in available WIA funds be authorized by the Board for 
payment of the youth performance incentives and to provide $500,000 for the Youth Opportunities 
Council in support of a summer youth program and a pilot for literacy/numeracy.  Staff proposes that the 
remaining balance of $6 million in WIA funds be redirected to fund the Employ Florida Healthcare 
Workforce Initiative. 
 
 

Total WIA Funds Available for Redirection $7,250,000 
Less: 

Strategy Council – Strategic Plan Development -500,000 
Youth Opportunities Committee -750,000

Balance of WIA Funds Available $6,000,000 



  
As a separate item, the Technology Committee was previously allocated $750,000 in WIA funds to 
assist with current and proposed initiatives needed with Employ Florida and other workforce systems.  
Since all of the previously approved WIA funds have for the Technology Committee are being 
recommended to be redirected to the Healthcare initiative and due to the urgency with many of these 
needed modifications, staff recommends the Board approve an allocation of $300,000 in other state-
level funds, specifically Wagner-Peyser 7B funds. 
 
 

* * * * * * * * * * * 
 

NEEDED ACTIONS 
 

• Approve the recapture and redirection of $7.25 million of Workforce Investment Act state 
level set-aside funds previously designated to Board Councils and Committees and other 
Board reserves to provide $6 million for the Employ Florida Healthcare initiative, $500,000 
for the Strategy Council, and $750,000 for the Youth Opportunities Committee;  

• Direct staff to implement the Employ Florida Healthcare initiative through a pilot with 
South Florida Workforce Board and healthcare organizations through a Memorandum of 
Understanding as soon as possible. Staff is authorized to pursue and replicate similar state-
regional-local partnerships in the central and north area of the state up to the amount of 
funding available.  Quarterly status reports of the pilot (and replications) will be provided 
to the Business Competitiveness Council and to the entire WFI Board of Directors. 

• Approve $300,000 in Wagner-Peyser 7B funds for the Information Technology Committee.  
 
 



Florida Statewide

Annual Average Annual Openings
   Occupation Employment Percent Due To Due To

Code          Title 2008 2016 Change Growth Separations Total Hourly Annual

291111 Registered Nurses 156,713 190,023 2.66 4,164 2,449 6,613 $29.77 $61,922 Associate's Degree
292061 Licensed Practical and Licensed Vocational Nurses 51,699   59,615   1.91 990 1,356 2,346 $19.31 $40,165 Postsecondary Vocational
292052 Pharmacy Technicians 22,879   29,949   3.86 884 645 1,529 $13.49 $28,059 Postsecondary Vocational
292034 Radiologic Technologists and Technicians 13,752   16,051   2.09 287 179 466 $24.87 $51,730 Postsecondary Vocational
292071 Medical Records and Health Information Technicians 9,494     11,256   2.32 220 245 465 $15.29 $31,803 Associate's Degree
311012 Nursing Aides, Orderlies, and Attendants 94,242   110,574 2.17 2,042 807 2,849 $11.46 $23,837 Postsecondary Vocational
319092 Medical Assistants 33,616   43,926   3.83 1,289 385 1,674 $13.46 $27,997 Postsecondary Vocational
311011 Home Health Aides 32,235   42,778   4.09 1,318 265 1,583 $10.38 $21,590 Postsecondary Vocational
319091 Dental Assistants 15,570   19,320   3.01 469 254 723 $15.92 $33,114 Postsecondary Vocational

Education Requirement

FLORIDA JOBS by Occupation
High Demand Health Care Occupations 

2008
Average Wage

Source:  Florida Agency for Workforce Innovation, Labor Market Statistics Center - November 2008 1
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Wages by Industry
Florida
2007

Industry 
Average Annual 

Wages 
Total, All Industries                                    $39,776

Information                                          $56,884
Financial Activities                              $56,579
Manufacturing                                     $47,492
Government $44,959
Professional and Business Services      $43,907
Construction                                       $41,635
Education and Health Services $41,146
Trade, Transportation, and Utilities        $35,942
Other Services                                    $27,895
Natural Resources and Mining              $24,215
Leisure and Hospitality                        $20,823

Source:  Florida Agency for Workforce Innovation, Labor Market Statistics Center, Quarterly Census of Employment and 
Wages Program, in cooperation with the U.S. Department of Labor, Bureau of Labor Statistics, released November 2008.
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January 28, 2009 

DRAFT 
 
Healthcare Workforce Initiative 
MOU between Workforce Florida, R23, and Healthcare Corporation of America (HCA)-East 
District 
 
This agreement will consist of two parts:   

1. Incumbent worker training to enable HCA’s existing workforce in critical healthcare 
occupations to move to the next appropriate level of licensure; and 

2. Training for persons unemployed in the region who have the appropriate aptitude and interest 
in entering the healthcare profession.  These individuals will be pre-screened by R23 (using 
HCA proprietary screening tools) to assess skill levels.  Once assessed, these individuals will 
be referred to appropriate training by public/private training providers.  Training providers 
will be selected by HCA and R23 based on flexibility in training schedules, negotiated costs, 
and other factors.  All licensure and testing fees will be covered for individuals completing 
training.  Once licensed, these individuals will be referred to HCA for employment in entry-
level healthcare occupations vacated by incumbent workers who have moved into higher 
positions or otherwise available.   

 
Funding: 

• Skills Upgrade Training:  $TBD 
o WFI:  $TBD   RWB 23:  $TBD [Match] 
o HCA:  $TBD  
o Contingent on funding available, and at the following costs of training per occupation, 

this funding can allow for an estimated number of trainees to be produced (or some 
combination of all): 

� CNA to RN:  at $8,000 per trainee, xxx trainees 
� CNA to LPN:  at $3,000 per trainee, xxx trainees 
� LPN to RN:  at $4,000 per trainee, xxx trainees  

• Training Unemployed Persons for Healthcare Positions:  $TBD 
o WFI:  $TBD  
o Contingent on funding available, and at the following costs of training per occupation, 

this funding can allow for the following number of trainees for entry-level positions to 
be produced (or some combination of all): 

� BS in another field to BSN:  at $6,700 per trainee, xxx trainees 
� AA to BSN:  at $8,400 per trainee, xxx trainees 
� No college to CNA:  at $1,000 per trainee, xxx trainees 

 
*Note:  Estimated training costs provided by the Florida Center for Nursing.  Other critical 
occupations training costs (e.g., healthcare technicians, medical unit secretaries, medical unit 
coder) have not been factored into this estimate. 
 

Targeted Occupations of Interest:   
• Skills Upgrade Training:  from CNA to LPN or RN; from CNA to technician (respiratory, 

physical therapy); from LPN to RN; from RN to Masters’ RN [other options to be 
determined] and specifically identified in MOU. 

• Entry-Level Training:  CNAs, LPNs, Medical Unit Secretary, Medical Records Coding, 
Respiratory Technician [other options to be determined] and specifically identified in MOU. 
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Next Phases: 
Comparable agreements for HCA North and HCA West and funded based on WFI/RWB(s) funding 
availability and HCA leverage as follows: 

• HCA North  
o WFI:  $TBD [IWT:  $TBD; Retraining:  $TBD] 
o RWB TBD:  $TBD 

• HCA West 
o WFI:  $TBD [IWT:  $TBD; Retraining:  $TBD] 
o RWB TBD:  $TBD 

 
TOTAL WFI Funding for HCA Agreements Statewide:  $6.0 M 
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January 28, 2009 
 

EMPLOY FLORIDA HEALTHCARE WORKFORCE INITIATIVE 
FAQ’s  

 
 
1. How can regional workforce boards engage on this initiative? (e.g., business partnership  

requirements, leverage of local dollars, etc.) 
 

HCA, the fifth-largest employer in Florida, with statewide employment needs, has 
interest in replicating the proposed model to be rolled out in RWB 23 (South Florida 
Workforce Board) as well as in the Central and North areas of the state.  If regional 
workforce boards have HCA hospitals in their region and have identified local workforce 
funds that can be focused on healthcare training, there is an opportunity to engage.   

 
2.  Is this the initiative that Chancellor Lucy Hadi, Florida Department of Education, has 

been telling the community colleges about?  
 
 We are unaware of an initiative being promoted by the DOE.   
 
3.  How much money will each region get? 
 

The initiative does not contemplate a “funding per region” strategy.  Rather, it is a three-
party agreement among Workforce Florida, a RWB (or RWBs), and HCA focused on 
specific outcomes and jobs. 

 
4.  Is this only for healthcare or can other targeted sectors be considered? 
 

The action taken by the Workforce Florida Executive Committee today focuses on 
healthcare.  However, should other growth sectors be identified, the model 
(state/local/business) could be applied contingent on funding availability. 
 

5.  What if anything does this have to do with the Federal stimulus package? 
 

The funding deployed for the Employ Florida Healthcare Workforce Initiative is from 
repurposed state-level WIA funds.  If Florida receives funding for workforce activities 
through the proposed Federal Economic Stimulus Package, the model developed for 
healthcare could be replicated for other key sectors in a similar fashion (e.g., construction 
training related to specific, identified shovel-ready projects, more funding for healthcare, 
and so forth). 

 
6.  Will this be run like Operation Paycheck? 
 
 No.  The proposed agreement will consist of two key parts: 

• Incumbent worker training to enable HCA’s existing workforce in critical 
healthcare occupations to move to the next appropriate level of licensure; and 
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• Training for persons unemployed in the region who have the appropriate aptitude 
and interest in entering the healthcare profession.  These individuals will be pre-
screened by R23 (using HCA proprietary screening tools) to assess skill levels.  
Once assessed, these individuals will be referred to appropriate training by 
public/private training providers.  Training providers will be selected by HCA and 
R23 based on flexibility in training schedules, negotiated costs, and other factors.  
All licensure and testing fees will be covered for individuals completing training.  
Once licensed, these individuals will be referred to HCA for employment in 
entry-level healthcare occupations vacated by incumbent workers who have 
moved into higher positions or otherwise available.   

 
7.  If we have limited funds in our region, can we partner with other regions to pool funds? 
 
 Absolutely.   
 
8.  What are the goals of this initiative, is it a formula program or competitive grant? 
 

To help Floridians who are unemployed find employment in the healthcare sector—the 
only sector showing job growth in the state at this time. 

 
9.  Is Miami getting all the money? 
 

No.  The funding to be focused on South Florida’s healthcare training needs is to be 
determined based on HCA’s needs and priorities, local RWB match, and leveraged funds. 
 

10.  How much money is available to seed this project, and where did it come from? 
 

Please see the action item taken before the Executive Committee this morning.  It can be 
found at: 
http://www.workforceflorida.com/bcs/calendar_docs/090128_Ag
endaPacket.pdf. 
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February 3, 2009 

 Allocation of Unemployment Compensation 
Funds 

Informational/Discussion Item 

BACKGROUND 

On December 17, 2008, Workforce Florida Inc. (WFI) awarded SFWIB an additional $402,874 in 
Unemployment Compensation funds for the period October 1, 2008 – June 30, 2009. The Unemployment 
Compensation funding allows SFW to assist Floridians receiving unemployment benefits seek employment. 

At the January 21, 2009, Finance Committee meeting, the Committee recommended the acceptance of the 
additional Unemployment Compensation funds. 

In the best interest of the SFWIB, an allocation of the additional Unemployment Compensation funds is required 
to:    

• allow the service providers to hire the additional staff needed to assist the growing number of UC 
customers, and 

• the dollars must be expended by June 30, 2009.  

The Table below details the Unemployment Compensation funds allocation. 

 
Location Cases Percentage Allocation 

Hialeah Downtown 12,766  8.1% $  23,755.90 
Hialeah Gardens 18,169 11.6% $  33,810.20 
Carol City 11,409  7.3% $  21,230.70 
N Miami Beach 17,349 11.0% $  32,284.28 
West Dade 29,839 19.0% $  55,526.58 
Northside 18,919 12.0% $  35,205.85 
Perrine 16,875 10.7% $  31,402.23 
Transition  1,138  0.7% $    2,117.67 
Homestead  8,720  5.6% $  16,226.81 
Little Havana One 15,750 10.0% $  29,308.74 
Miami Beach  6,124  3.9% $  11,395.98 
Sub-Total 157,058 100.0% $292,264.94 

Key West 3,101 6.7% $ 26,992.56 
SFW Administration   $ 28,019.89 
Facility Cost   $ 55,596.61 

Total 160,159 100.0% $402,874.00 
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February 3, 2009 

 
Allocation of Reed Act Funds 

Informational/Discussion Item 

BACKGROUND  

On December 1, 2008, Workforce Florida Inc. (WFI) awarded SFWIB an additional $222,659 in Reed Act funds 
for the period October 1, 2008 - June 30, 2009. The additional Reed Act allocation was based on Regional TANF 
Performance. At the December, 18, 2008, Board meeting the Board approved the acceptance of these additional 
Reed Act funds.  

On December 17, 2008, Workforce Florida Inc. (WFI) awarded SFWIB an additional $3,000 in Reed Act funds 
for the period October 1, 2008 - June 30, 2009. The allocation was based on a Reed Act implementation plan 
submitted by SFWIB to AWI to conduct outreach for the region. The availability of the funds will aid the regions’ 
performance with Temporary Assistance for Needy Families (TANF) participation rates and the overall state 
performance. 

At the January 21, 2009, Finance Committee meeting, the Committee recommended the acceptance of the 
additional $3,000 in Reed Act funds. 

In the best interest of the SFWIB, the additional Reed Act funds is required to be allocated since these funds must 
be expended by June 30, 2009. The total Reed Act funds to be allocated is $225,659.00 

 $222,659.00 
 $    3,000.00 
 $225,659.00 
 
The Table below details the Reed Act allocation. 
  

Location Cases Percentage Allocation 
Hialeah Downtown  432  6.7% $  11,001.91 
Hialeah Gardens  724 11.3% $  18,438.38 
Carol City  380  5.9% $    9,677.60 
N Miami Beach  426  6.6% $  10,849.10 
West Dade  938 14.6% $  23,888.40 
Northside 1,097 17.1% $  27,937.72 
Perrine  913 14.2% $  23,251.72 
Transition  137  2.1% $    3,489.03 
Homestead  368  5.7% $    9,372.00 
Little Havana One  921 14.3% $  23,455.46 
Miami Beach   92  1.4% $    2,343.00 
Sub-Total 6,428 100.0% $163,704.32 

Key West 19 6.7% $ 15,119.15 
SFW Administration   $ 15,694.58 
Facility Cost   $ 31,140.94 

Total 6,447 100.0% $225,659.00 
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February 3, 2009 

Allocation of TANF Non-Custodial Parent 
Program Funds 

Informational/Discussion Item 

BACKGROUND  

Gulf Coast Jewish Family Services, Inc., d/b/a Gulf Coast Community Care is legislatively appropriated Welfare 
Transitions funds to operate the Non-Custodial Parent Employment Program in Miami-Dade County, with the 
funds being administered by the SFWIB.  

Gulf Coast Jewish Family Services, Inc., d/b/a Gulf Coast Community Care has been operating the Non-Custodial 
Parent Employment Program under a contract with SFWIB using Welfare Transition Non-Custodial Parents 
Program funds.   

There is approximately $54,092.00 in unobligated Welfare Transition Non-Custodial Parent Program funds 
available. These funds are Temporary Assistance to Needy Families (TANF) funds that must be obligated by June 
30, 2009, or they cannot be certified forward for next year. 

Therefore, an allocation of $54,092.00 in unobligated Welfare Transition Non-Custodial Parents Program funds to 
Gulf Coast Jewish Family Services, Inc., d/b/a Gulf Coast Community Care is required.  
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